
This toolkit contains FREE materials to encourage creating a culture of caring in your school 
community. One where everyone feels seen and supported.

Empathy is everything. No matter if you’re a coach, administrator, state association representative, 
official or even a fan, we can all play a part in looking out for one another.

Here is what’s included and suggestions on how to use them:

Distribute this resource to every coach and athletic director 
in your school and encourage them to reference it before 
each season for tangible action steps they can take to create 
a culture of caring in their teams. You can also distribute it to 
teachers, principals, superintendents and other school staff.

Empathy listens. Empathy connects. Empathy cares.
 

It’s walking in someone else’s shoes, seeing what they see 
and feeling what they feel without judgment or shame.

 
Empathy says YOU ARE NOT ALONE.

 
And it changes everything: You. Me. The world.
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NFS-0172-2023-24 #WeSeeYou Campaign-Print Ad-8.5x11-TX

Look around. 
Whether you can tell or not, 

everyone you see is going through something.

So, when you’re struggling, remember that.

It’ll remind you that you aren’t alone.
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The world can be cruel, isolating and lonely.

The best way to combat that? 
LOVE one another. ACCEPT one another. BE KIND to one another.

We all deserve to feel like we belong.
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This printable flyer can be used to promote the #WeSeeYou 
culture in your school! All you have to do is print it off and 
hang it up throughout your facilities.

PRINTABLE FLYER 10 TIPS INFO SHEET

Being a human is hard. Life isn’t always easy. 
We’re all going through something.

 
No matter what challenges you’re facing, we see 

you. We support you. And we’re here for you.

Learn more and get free resources on our 
website, WeSeeYou.Community.
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Encourage students, coaches, athletic directors, teachers, 
principals, superintendents and other school staff to hand out 
this resource when they notice someone might be struggling, 
whether it’s a student or even another staff member. It’s a 
small gesture with the potential to make a huge impact.

Mini Handout Card

These are perfect for event programs because they offer 
support and empathy for your entire school community. They 
can also be used as handouts at parent meetings.

PROGRAM ADS

Hey, I hope you’re having a good day.

And if not, I want you to know I see you, and I’m 
always here if you need support.

Learn more and get free resources.

www.WeSeeYou.Community
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Hey, I hope you’re having a good day.

And if not, I want you to know I see you, and I’m 
always here if you need support.

Learn more and get free resources.

10 Tips for Supporting the 
Mental Well-Being of Students

When it comes to the mental health of your students, it’s not about having all the answers.
 

It’s about empathizing with your students and offering the support they need. 
Let them know you see them.

 
Reference these 10 tips before each season and implement them within your athletic department. 

You can also distribute them to teachers, principals, superintendents and other school staff.

1. UNDERSTAND THE REAL DEFINITION OF MENTAL HEALTH.
“Mental health is a state of mental well-being that enables people to cope with the stresses of 
life, realize their abilities, learn well and work well, and contribute to their community,” per the 
World Health Organization. It’s a spectrum that is less often about extremes or crises and more 
often about coping with everyday challenges—most of us live in the middle.

2. ACKNOWLEDGE AND CONNECT WITH ALL STUDENTS.
All students—not just the ones who help win championships—want to feel seen by someone who 
matters to them, like a coach, athletic director or teacher.

3. KEEP IN MIND THAT STUDENTS ARE SEEING LIFE THROUGH A HIGHLIGHT REEL.
Teenagers are “seen” a lot on social media, but are they seen for who they truly are? Be the 
person who wants to know and support the real them.

4. CREATE A CULTURE WHERE EVERYONE IS LOOKING OUT FOR EACH OTHER.
It is not one sole person’s responsibility to check in and see how everyone on the team is doing. 
We can all play a part in noticing, acknowledging and offering support to one another.

5. REMEMBER YOUR INFLUENCE IS GREATER THAN YOU OFTEN REALIZE.
Far beyond their athletic potential, you can make subtle differences in your students’ lives by 
paying attention to their behavior and who they are as people.

6. DON’T FORGET WE ALL HAVE DIFFERENT CAPACITIES FOR STRESS.
And it can change day to day. Rather than judging the validity of someone else’s stressor, 
consider how many stressors they are juggling at one time and empathize that they may have one 
too many to handle at once.

7. DETERMINE IF STUDENTS ARE “SORE” OR IF THEY ARE “INJURED.”
Like with physical endurance, coping with stress can feel exhausting. But it’s important to notice 
the difference between being “sore” (feeling anxious or down) and being “injured” (a mental 
health crisis). Help your students work through their “soreness” by developing coping skills to 
build stamina.

8. OFFER SUPPORT AND GUIDANCE.
While most high school students might not experience a mental health crisis, they are still faced 
with adversities they have never dealt with before. Remember it’s not your job to diagnose or 
treat; it’s your job to offer support and guidance and teach them how to be resilient.

9. ENCOURAGE STUDENTS TO GET MORE SLEEP.
A consistent lack of sleep is directly correlated with lacking the ability to cope with stress properly.

CONTINUE SEEKING RESOURCES.
Remember the mental well-being of students is not one sole person’s responsibility. Surround 
yourself with resources to reference and a network of support to turn to.

Learn more and get free resources on our website, WeSeeYou.Community.

10.
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Add this email signature graphic to your work and/or personal 
email signatures to easily promote the #WeSeeYou culture to 
everyone you communicate with. Be sure to share it with your 
entire staff!

EMAIL SIGNATURE GRAPHIC

Give this to your PA announcers to read before and during 
your events to help set the tone and remind fans of the true 
purpose of education-based athletics. Better yet, encourage a 
student to read it for an even bigger impact!

PA ANNOUNCEMENT SCRIPT

These web ads can be used on your school’s website, 
your athletics website or your ticketing app to serve as 
encouragement to all who see them. Link to our website, 
WeSeeYou.Community, where visitors can access these 
resources and more!

WEB ADS

To everyone attending today’s event:

You are so much more than your accomplishments.

What’s more important than winning today is letting you 
know we see you. We see you learning. We see you growing. 

We see you doing your best.

And THAT is enough.

Learn more and get free resources at 
www.WeSeeYou.Community.

For the biggest impact, encourage a student at 
your school to read this aloud before each game!
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TOGETHER, WE CAN CREATE A 
CULTURE OF CARING IN EVERY 

EDUCATION-BASED ATHLETICS AND 
PERFORMING ARTS PROGRAM!


